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Tech Tonic: 
A Cure/or the AV Blues 

The explo
. 
sive growth of presen­

ta tion technologies in the last 
four years has redefined the use of 
audio/visual teaching aids in judi­
cial education programs and, to 
some extEml, the role of the judicial 
educator. It is easy to be over­
whelmed by the prospect of using 
new technologies, especially when 
the traditional aids appear to work 
well enough. But when new meth­
ods are more efficient and better 
advance the learning objectives of a 
presentation, are we not obligated 
to explore the more efficient use of 
our constituents' time? This article 
explores potential problems and 
dispels the fears of using computer­
ized audio/visual aids and seeks to 
convince the judicial educator that 
these new aids work well within 
their existing framework of pro­
gram planning, preparation, and 
execution. 

The JERITT monographs predict­
ed the use of computer"generated 
audio/visual teaching aids. 
Although Monograph Four deals 
specifically with flip charts and 
posters, overhead transparencies, 
slides, films and videos, audiotapes, 
and written materials, the same 
principles apply when considering 
the use of computer-generated and 
assisted media. Monograph Four 
states that "faculty, in consultation 
with the judicial educator, deter­
mine the teaching aias to be used 
based on the topic and their indi­
vidual teaching style"(p. 38). On 
pp. 38-39, this monograph details 
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the criteria for selecting the appro­
priate teaching aid: 

• Impact/special aspects, which 
refer to the unique features of an 
aid that others cannot offer. 

• Appropriateness, which refers to 
the relationship between compat­
ibility of the aid and the setting 
in which it will be used. 

• Nature of information, which 
refers to the compatibility of the 
information and the benefit the 
aid can offer. 

• Audience size, which refers to 
the fact that certain aids, even if 
appropriate for the information 
being offered, are not effective 
with larger groups of people. 

• Availability, which refers to the 
ease of access and use of the aid. 
Even a very appropriate aid, if 
difficult to access or use, will not 
yield optimal results and thus 
should not be selected. 

These criteria apply just as well to 
the use of Microsoft Power Point, 
Corel Presentations, LCD panels, and 
responder systems, to name a few. 

In using criteria detailed in 
Monograph Four, the judicial edu­
cator and faculty would need to be 
familiar with the use of these pre­
sentation technologies. As judicial 
educators, you should expand your 
knowledge in order to offer the par­
ticipants in your state a potentially 
better alternative to the traditional 
audio/visuals. 

For instance, the proper use of an 
overhead transparency dictates that 
listed or bulleted items, like a pre­
sentation with more than one learn­
ing objective, be revealed one at a 

time. This is usually accomplished 
by using a piece of paper to hide the 
items not being discussed, sliding 
the paper down the transparency to 
reveal the remaining objectives as 
they are addressed. This is effective, 
but the room for error is vast and the 
action of sliding the paper can 
appear sloppy. The modern alterna­
tive is to use some sort of presenta­
tion software, like Microsoft Power 
Point, projected through an LCD 
panel or projector. You display the 
objective being discussed by either 
depressing the space bar or left click­
ing the mouse. You can use any 
number of animation effects to spice 
up these transitions. If you use an 
infrared, cordless mouse, you can 
make transitions between objectives 
from anywhere in the room, thus 
freeing yourself from the head table 
and dispelling the misconception of 
being overly dependent on the 
equipment. By analogy, imagine a 
presenter who is chained to the 
podium as opposed to one who sim­
ply uses a head table. 

Dependency on the bells and 
whistles is a definite concern, 
though. For example, a very enthu­
siastic new judge approached me 
with the desire to teach his col­
leagues at our annual judicial col­
lege. Our office is always thrilled 
with the prospect of recruiting a 
new instructor, so we encouraged 
this conversation. When asked 
what subject he would like to pre­
sent, our potential instructor indi­
cated no preference, but he did 
want to use that "cool responder 
system." We explained the concepts 
native to effectively teaching adults, 

continued on page ten 
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1997 Annual Conference Held at Lake Tahoe 

T he Cal-Neva Lodge on the north 
shore of Lake Tahoe was the 

setting for the 1997 annual confer­
ence, October 5-8. This memorable 
lodge was once owned by Frank 
Sinatra, whose guests included the 
famous "Rat Pack./I 

On the Saturday before the con­
ference, NASJE repeated its highiy 
popular "New Educator Orienta­
tion" that debuted in Orlando. This 
program provides tools that new 
judicial educators need to be effec­
tive and has become a regular fea­
ture of the conference. 

The Leadership Convocation, 
another preconference workshop, 
was hEM on Sunday. The 
Leadership Convocation was 
designed to bring together the lead­
ers of judicial education boards, 
cQ'mmis-sions,.and committees to 
share, learn, and discuss the issues 
surrqunding judicial education 
today, An article detailing the fea­
turesofthis new NASjE program 
wiltappear in the spring 1998 issue 
of 1lle NASIE News. 

The annual educational program 
gotundet way Mond"y, October 6, 
Wi1ll"C6mmunity Collaboration 
aitdLe"dership." RogerWarren, 
president'cif the National Center for 
State _Courts,gave an overview of 
courts, past and present He spoke 
about the public's perception of the 
coutts, how cOurts can improv"" that 
perception through collaboration 
with and leadership in the multiple 
and diverse communities in which 
we function, and the role judicial 
branch education should play in 
that process. Chief Justice Robert 
Yazzi, of the Navajo Nation 
Supreme Court then explained the 
concept of tribal justice, how it dif­
fers from Anglo justice, and 
described how the precepts of the 
Navajo Peacemaker Court can be 
adopted into the American judicial 
sy stem. John Yanez, Teen Court 

Coordinator in Globe Arizona, and 
Judge Veronica Mcteth, of the Los 
Angeles Municipal Court, described 
successful community outreach pro­
grams in their courts. Finally, 
Pamela Casey and David Rottman, 
of the National Center for State 
Courts� Research Division, reviewed 
principles common to successful 

court/community collaborative 
prog�amS. 

NASJE's educational sessions were 
augmented by a field trip to Reno, 
where participants were hosted by 
the National Council of Juvenile and 
Family Court Judges and the 
National Judicial College. The trip 
ended with the annual banquet at 
Harrah's Automobile Museum. 

On Tuesday participants had four 
programs to choose from. The first, 
"Mentor Programs," featured Blan 

Teagle and Judge Kathleen Kearney; 
who provided very honest advice 
founded in their experiences with 
the Florida judicial mentoring pro­
gram. They divided their program 
into two sessions. The first focused 
on the groundwork for establishing 
a mentor program. Blan and Judge 
Kearney had participants define 
mentor and list the qualities that are 
essential in a good mentor. The dis­
cussions and exercises in this session 
included the identification of institu­
tional barriers to establishing a men­
tor program, developing strategies to 
overcome those barriers, building an 
approach and considering policies 
and procedures to ensure the success 
of the new mentor project. This first 
seSsion concluded with some very 
practical advice for the selection of 
mentors and their subsequent 
aSSignment 

The second session of the mentor­
ing presentation worked from the 
premise that the participants either 
have, or are setting up, a mentoring 
program. The focus of this session 
was centered on developing, 
encouraging, and following up with 
the judicial mentor. Participants 
identified and discussed the critical 
components of a mentor education 
program and the importance of 
communications skills to the suc­
cessful judicial mentor. Continuing 
education and training for judicial 
mentors was emphasized with ideas 
and suggestions provided by Blan 
and Judge Kearney. Both instructors 
also stressed the importance of 
enhancing the credibility and 
integrity of the program itself, while 
recognizing the contributions of 
individual mentors. 

The second program, "Commu­
nity and Media Relations," was also 
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divided into two sessions. In the 
first, Cynthia Gray, director of the 
American Judicature Society's 
Center for Judicial Conduct Organi­
zations, presented "When Judges 
Speak Up: Ethics, the Public, and 
the Media," a draft ethics curricu­
lum on judges' relationships with 
the public and the media. The cur­
riculum consists of a videotape, an 
instructor's manual, and a self­
study guide, which Ms. Gray invit­
ed participants to critique. These 
comments will be incorporated into 
the final version of the curriculum. 

In the second session, "Courts 
under Attack and Counterattack: 
Public Education, Media Relations, 
and Community Relations," Judge 
Robert Pirraglia, of the Rhode Island 
District Court, presented a program 
developed by the American Bar 
Association's Conference of Special 
Court Judges. According to Judge 
Pirraglia, judges have no clue as to 
the extent of the problem of public 
perception of their performance and 
what they can do about it. They 
first need to be convinced of the cri­
sis. Judge Pirraglia then shared a 
number of cost-effective tools to 
help judges respond to this crisis. 
He also related his own experiences 
in dealing with the media and how 
judges can make effective use of 
community access cable. 

The thlrd program dealt with 
"Restorative Justice." In the first ses­

sion, Chief Justice Robert Yazzi, of 
the Navajo Nation Supreme Court, 
expanded on his remarks from 
Monday'S plenary session. He 
offered a more detailed look at how 
the Peacemaker Court works, how 
Peacemakers are chosen, how the 
community participates in the 
process, the resulting decisions, and 
how the process affects the outcomes. 

The second session, "Preparing 
Courts for Victims and Commu­
nity," was led by Thomas J. Quinn, 
a visiting fellow at the National 
Institute of Justice in Washington, 
D.C., and focused on restorative jus­
tice. Mr. Quinn noted that restora­
tive justice brings the issues regard­
ing victims and the community to 
the forefront and offers a chance to 
make positive changes in the crimi-

continued on page eleven 
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Professionalism in the Legal System: 
Restoring Community Values 

M odem practices of lawyers are 
routinely cited as the primary 

origin of growing public mistrust 
and professional frustration with the 
legal system, and judicial behavior is 
not immtm€ from criticism. A reme­
dy repeatedly championed by bench 
and bar is professional continuing 
education of lawyers. This educa­
tional drumbeat is frequently 101-
lowed by calls from the bar for simi­
lar training of judges. Education, 
although important, cannot do the 
job alone and is seriously thwarted 
without a corresponding initiative 
from professional disciplinary 
authorities. Certainly, such a sce­
nario is the experience of Georgia, 
Ohio, Florida, and many other states. 
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Continuing judicial education 

(qEl has always contained a strong 
orientation to professionalism in its 
judicial ethics training. The various 
states' codes of judicial conduct, 
unlike their counterparts for lawyers, 
have not routinely carved up profes­
sional behavior into aspirational and 
advisory versus disciplinable acts. 
Better practice has always been the 
focus of judicial ethics, whereas 
acceptable versus nonacceptable 
practice has so often been the con­
cern of lawyer ethics that no time 
was left for better practice. 

Continuing professional educa­
tion for judges on improving lawyer 
professionalism has focused typical" 
ly on judicial duties as well as 
lawyer practices. Combating abuse 
of authority or omitting vices of 
judicial "robitis" is a never-ending 
task of qE. Training of judges 
about gender fairness and racial-

ethnic-status-fairness directly 
blends into courses on interpersonal 
demeanor, procedural courtesy, and 
practical regard that operate at the 
heart of modem concerns about 
lawyer professionalism. These 
efforts must not be abandoned. 

The positions of judges in the 
community-at-large, as well as in 
conflict resolution, frequently 
become viewed as critical linchpins 
to improving lawyer practices. 
Moreover, both the power and 
obligation to improve lawyer pro­
fessionalism is accorded to judges 
by the bar and the public. While 
being attentive to strengthening 
their own professional practices, 
judges should welcome this oppor­
tunity to mold and advance law 
practice. Lawyer professionalism is 
a legitimate focus of judicial prac­
tice and qE. 

continued on page twelve 

A Snapshot of a Rural State's Education Program 

I n 1995, the North Dakota Sup­
reme Court institutionalized judi­

cial education in the state with 
adoption of Administrative Rule 36, 
which established within the North 
Dakota judicial system the Continu­
ing Judicial Education Commission. 
The commission is responsible, in 
part, for developing judicial train­
ing and continuing judicial educa­
tion programs for judges and court 
employees. 

Administrative Rule 36 also for­
malized the position of director of 
judicial education. The director 
helps the commission implement 
the rule and its many directives. 
The education department consists 
of the director anP. one part-time 
support staff. It has a biennial bud­
get of nearly $200,000. 

Through Administrative Rule 36, 
mandatory education for all judges 
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within the state system became reali­
ty; Each judge of a court of record, 
including justices of the supreme 
court and surrogate judges, is 
required to complete at least forty­
five hours of approved coursework 
in continuing judicial education. 
Three of the forty-five hours must be 
in the area of ethics. Each municipal 
court judge is required to complete 
at least eight hours of approved con­
tinuing judicial training each year. 

Since the adoption of 
Administrative Rule 36, the com­
mission has successfully broadened 
its education outreach to include 
not only judges but all employees of 
the judicial system, including juve­
nile court officers, magistrates, ref­
erees, clerks of court, secretaries, 
court reporters and recorders. 

For judges, the Judicial Institute 
serves as the cornerstone for our 
judicial education efforts in North 
Dakota. The Judicial Institute is the 
major annual education program, 
which consists of five days of 
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intense education on various subject 
areas pertinent to fulfilling the edu­
cational needs of the judges. 

Educational programming is 
accomplished through meetings of 
each constituent group. Through 
the planning efforts of each group, 
we have developed high quality 
continuing educational programs 
for each group and developed and 
implemented new employee orien­
tation programs. 

In most instances, educational 
programming is offered through 
traditional methods. On a few occa­
sions video teleconferencing was 
used; however, the response to its 
use was unsatisfactory. We are cur­
rently exploring other options and 
hope to find one that will be suit­
able for implementation in the state. 

As judicial education grows 
stronger, we will continue to do our 
part to see that the needs of our 
judges and employees are met, for 
they are the force behind a strong 
and fair judicial system. III 
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B arry R. Schaller, a Connecticut 
judge for twenty-three years, 

has seen the law from several per­
spectives, including one afforded by 
eighteen years on the trial court 
bench and another from five years 
on an appellate court. In his new 
book A Vision of American Law: 
Judging Law, Literature, and the Stories 
We Tell, Schaller seeks to assess "the 
role and impact of law in American 
society" from a third perspective: 
that of the writer of what others call 
fiction, but that Judge Schaller calls 
"imaginative literature." Perhaps 
because the word "fictionU carries 
with it the connotation of "untrue," 
Judge Schaller prefers his own term, 
as he believes strongly that much of 
what is contained in fiction and 
touches upon law in culture is true. 

Lawyers in general and judges in 
particular gain much of their sense 
of law in culture from professional 
experience and professional litera­
ture. In the same way that a one­
eyed person accepts a monocular 
view of the world and a color-blind 
person accepts a monochromatic 
view of the world, lawyers and 
judges are prone to accept a view of 
law in culture as seen through the 
lens of the profession as normative. 

The optometrist flips the lenses 
in an optometer and asks "Is this 
better (click) or this?" Schaller flips 
the lenses through which lawyers 
and judges might see law in culture 
and asks "If this is good (click), isn't 
this good, too?" Schaller's second 
lens, his alternative to seeing law in 
culture from the perspective of 
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pleadings, legal documents, and 
appellate decisions, is the view 
afforded by nonlawyer Americans 
writing fiction. 

There is strength and depth of 
feeling in what the author attempts 
in this book. Both law and litera­
ture matter enormously to him. He 
holds a high regard for law because, 
in his view, the ethnic and religious 
plurality of American society leaves 
law as the only remaining unifying 
force to hold together political, 
social, and economic structures. He 
holds a high conception of litera­
ture, finding that it embodies those 
issues that matter most to a society. 
The presence of legal themes 
throughout American literature is 
thus proof to Schaller of the central­
ly important role of law in 
American culture. Where profes­
sional legal writing desiccates 
human stories of their emotional 
content, fiction restores them to life 
by transfusing feelings about legal 
issues into print. 

The whole of the book is divided 
(like Caesar's Gaul) into three parts. 

The first part concerns the rela­
tionship between the individual and 
the state, and the tensions between 
order and freedom, authority and 
choice, rights and responsibilities. 
While he draws on several dozen 
works to illustrate these tensions, he 
concentrates particularly on James 
Fenimore Cooper's The Pioneers and 
Ralph Ellison's Invisible Man. 

The second part concerns how 
law has failed to answer the chal­
lenges of the twentieth century. He 
argues that persistent violence and 
its apparent growth undermines 
confidence in the judiciary to hold 
society together. He illustrates this 
idea by references to Robert Penn 
Warren's Night Rider, Don DeLillo's 
Libra, Joyce Carol Oates's them, 
Richard Price's Clockers, and Craig 
Nova's Trombone. He argues that 
complexity, delay, cost, and unintel­
ligibility contribute to the erosion of 
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the authority of the law. He illus­
trates this idea by references to 
James Fenimore Cooper's The Ways 
of the Hour, Theodore Dreiser's An 
American Tragedy, and Russell 
Banks's The Sweet Hereafter. He 
argues that positive idealism has 
gradually been replaced by skepti­
cal pessimism as the bad guys win, 
the little guys get steamrollered, 
money talks, and courts seem to 
side with the status quo rather than 
to facilitate change. He illustrates 
this idea by references to Frank 
Norris's The Octopus, Stephen 
Crane's Maggie, A Girl of the Streets, 
John Dos Passos's The Big Money, 
Nathaniel West's The Day of the 
Locust, and F. Scott Fitzgerald's The 
Great Gatsby. 

The third part concerns the 
author's suggested role of the judi­
ciary in restoring hope in American 
culture. This is to be achieved, 
Schaller argues, by striking an 
appropriate balance between 
upholding and defending the core 
of principles found in the 
Constitution while assuming leader­
ship when changed social circum­
stances demand new social goals 
and values. In addition to using 
many other illustrations, he sup­
ports this argument with references 
to Mark Twain's Huckleberry Finn, 
John Steinbeck's The Grapes of 
Wrath, Wendell Berry's A Place on 
Earth, and Saul Bellow's Herzog. 
This is followed by an analysis of 
six opinions of the Supreme Court 
of the United States that illustrate 
Schaller's suggestions. 

Because American law is so often 
Anglo-American law, one might 
wish that SchaUer had opened his 
lens a bit wider and included a 
wider selection of fiction within the 
scope of this book. Literature by 
British authors or in British settings 
or about British subjects has much 
to say to an understanding of law in 
American culture. Possibilities 

continued on page nine 
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President's Message, continued 

Leadership Convocation that pre­
ceded this year's annual conference. 
Several convocation participants 
indicated a strong interest in this 
category of membership. The mem­
bership voted to add section mem­
bership to the membership options 
at our business meeting. In 1998 
membership dues will be: $150 for 
full and general members; $75 for 
associate members; and $50 for sec­
tion members. 

You will receive your first dues 
notice in January. Note that dues 
cover a calendar year, not the time 
from one conference to the next. 
You must pay your dues by August 
15 each calendar year to maintain 
your voting eligibility. Dues paid 
after that date through the end of 
the year will be applied to the next 
calendar year's membership. 

I look forward to working closely 
with all of you during this year. 
Together we can work miracles. • 
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SOUTHEA.ST REGIONAL NEWS 

K ay p�erof'Ark.hiS'l§W<jqUed 
. other me):hbers.()ftheSp1,ilj;teast 

Region atthe 'ffiIltlalco rif�",n�e '. 
about an impressive ",c!uc;itiOJ;dhitia­
tive among municipalanddty.court 
clerks in Arkansas . .Their<jssociation 
has establishedacer\:ification pro­
gram with the as�istanceofthe 
Arkansas MuhicipalJudgesCouncil 
and the Ark.ansasAdministrative 
Office of the:.<;:outts. This certifica­
tion progrillnensures an orientation 
for new clerks while establishing a 
framework for the continuing educa­
tion and training of all muhicipal 
clerks. 

In Kentucky Rita Culbertson 
made the technological leap last June 
with the Kentucky Court of Justice's 
first distance learhing initiative. The 
AOC sponsored two four-hour tele­
conferences broadcast from 
Kentucky Educational Television in 
LeXington to ten sites across the 
state. Each teleconference targeted 
circuit court clerks and deputy clerks 
and focused on issues of domestic 
violence, including the dynamics of 
domestic violence and office proce­
dures for processing emergency pro­
tective orders, domestic violence 
orders, and full faith and credit for 
out-of-st"te orders. Kentu�ky "Iso 
celebrated the twentiethanhiversary 
of the creation of the district court 
that came with the uhification of the 
Kentucky Courts through the 
Judicial Article. The original district 
court judges were honored and rec­
ognized at a banquet last October. 

The NASJE Bookshelf, continued 

include Bruce Alexander's series of 
historical novels about Sir John 
Fielding (1721-1780), Robert Bolt's A 
Man for All Seasons, Antonia Susan 
Byatt's Babel Tower, Kate Charles's A 
Dead Man Out of Mind, P.c. 
Doherty's A Tapestrtiof Murders, T.S. 
Eliot's Murder in the Cathedral, 
Frances Fyfield's Perfectly Good and 
Pure, John Clifford Mortimer's Like 
Men Betrayed, and Leon Uris's QB 
VII. Perhaps a wider field will be 
the focus of Judge Schaller's next 
book. In the meantime, an excellent 

Frank Gilvin, of the National 
Center for State Courts, Institute for 
Court Martagement, 
reaffirmed ICM's mis­
sion of leadership a'nd 
support in training to 
the Slate courts. 
Programs sponsored 
by lCM this last year 
included Women at 
Work, Internet 
Application in the 
Court, Public 
Information Officers Conference, 
and a law librarian workshop. 

Tom Galligan, the executive direc­
tor of the Louisiana Judicial College, 
reports that his office instituted a 
mentoring program and produced 
training videos for new judges. An 
orientation program for new judges 
focused on philosophy, administra­
tion, ethics, professionalism, bias, 
substantive law, and procedure. 

In response to an overwhelming 
number of citizens with little or no 
knowledge about the government 
or the court system, the Florida 
Supreme Court instituted an'initia­
tive designed to inform and teach 
Florida citizens about the judicial 
branch of.government. "This insti­
tuteoffers an up-,lose examination 
of the workings of the judicial 
branch of government. Through 
meetings with supreme court jus­
tices and other judges, interactive 
activities, simulations, and group 
discussions, participants will 
explore the concept of justice, 

source in which to find more works 
than Schaller reviews is Jon L. 
Breen, Novel Verdicts: A Guide to 
Courtroom Fiction (Metuchen, N.J.: 
Scarecrow Press, 1984), which 
includes British as well as American 
novels. 

A text somewhat comparable to 
Judge Schaller's is Robert A. 
Ferguson, Law and Letters in 
American Culture (Cambridge, 
Mass.: Harvard University Press, 
1984), which can profitably be read 
alongside Schaller's book. 
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debate topi­
cal legal issues, 
and develop 
techniques and 
strategies for teaching i.Il8'''::' students and other edu-
cators about the nature, history, 
organization, and process of the 
Florida justice system." The Justice 
TEACHING Institute is reportedly a 
runaway success in addressing the 
needs of Florida citizens. 

Leslie Johnson, director of the 
Mississippi Judicial College, has 
become the director of the American 
Academy of Judicial Education. 
Leslie is still the director of the 
Mississippi Judicial College, but has 
accepted this added responsibility 
to facilitate the transformation of 
the American Academy in its new 
cooperative relationship with the 
Mississippi Law Center. The 
American Academy continues to 
offer judicial education programs 
across the nation . •  

A Vision of American Law is less 
the product of a single sustained 
idea, written start to finish, and 
more a cobbling together of ideas 
first exposed in articles written for 
law reviews and other legal periodi­
cals between 1992 and 1996. Not 
every county law library subscribes, 
for example, to the Quinnipiac Law 
Review; thus the reader will be 
grateful that this single volume may 
be ordered from the publisher by 
calling 1-800-225-5800 . •  
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Tech Tonic: A Cure for the AV Blues, continued 

not to mention the principles and 
practices of judicial education. The 
danger illustrated here is planning a 
session around a device, rather than 
a need. Fortunately, our judge was 
very cooperative and did indeed go 
through a thorough faculty devel­
opment program. The equipment 
used during his presentation: an 
overhead projector and a flip chart. 

The desire to use an advanced 
polling device like a cordless respon­
der system can be overwhelming, 
especially if one has seen such a sys­
tem used effectively. Some instruc­
tors will rationalize the use of the 
latest bells and whistles with uncan­
ny sincerity. For example, one 
instructor delivering a thirty-minute 
case update insisted the responder 
system was vital to his presentation. 
He reasoned that the responder 
should be used after discussing each 
case to poll the trial judges in atten­
dance to see if they agreed or dis­
agreed with the ruling. The results 
would then be displayed for the 
appellate judges in the audience, 
and/ or mailed to those appellate 
judges unable to attend. Red flags 
began to wave. 

The judicial educator must 
remain grounded. Dissuading this 
instructor from a potentially per­
ilous course of action was not diffi­
cult. Using the criteria in 
Monograph Four, we simply dis­
cussed the appropriateness of using 
the responder in this instance and 
the relationship between the infor­
mation being conveyed and the ben­
efit the responder could offer. We 
decided that thirty minutes is not a 
sufficient block of time in which to 
conduct an effective presentation 
using the responder and achieve the 
presentation's learning objectives. 
Reluctantly, our instructor also 
agreed that it may not be appropri­
ate to conduct an on-site evaluation 
of appellate decisions with appellate 
judges in the audience or to forward 
the results of such .i poll. 

Use the criteria set forth in 
Monograph Four, and do not treat 
computerized or computer-assisted 
audio/visuals any differently than 
an overhead or flip chart in the 
assessment phase of the presenta­
tion planning. Problems can occur 

when the judicial educator or facul­
ty give more emphasis to these 
audio/visuals than is necessary. A 
presentation using Power Point is 
essentially no different than one 
that uses overhead transparencies. 
The preparation is different, but the 
result is much the same . . .  project­
ing key words, phrases, and con­
cepts to reinforce the verbal presen­
tation. In fact, after the design por­
tion of Power Point or Corel 
Presentations, actual use is quite 
simple. If the presenter can depress 
a space bar, he or she can use these 
presentation software packages. 

Which brings us to the crux of 
the issue. Yes, it is logical to use 
Monograph Four to assess the most 
effective audio/visuals for a presen­
tation, but who has the time and 
skill to learn the use of complex 
software packages and intricate 
audio/visual devices? You do. 
This is definitely a case of spending 
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time to save time. Even if you are 
not technologically inclined, at least 
learn the capabilities of the software 
or audio/visual device. You will 
then be able to assess the potential 
benefits based on subject matter, 
audience size" impact} avaHability, 
and appropriateness. 

If you can, develop someone on 
your staff to learn and keep abreast 
of technological trends. If this is not 
possible, familiarize yourself and 
your staff with the available presen­
tation software packages and 
devices. Not only will you and your 
staff be in a better position to apply 
the criteria of Monograph Four, but 
you will also be able to recommend 
the correct audio/visuals to instruc­
tors, which will enhance their partic­
ular presentations. 

There are a great many resources 
for discovering the capabilities and 
limitations of presentation technolo­
gies. The NASjE Education Com-
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mittee has done an exceptional job 
of providing exposure to these new 
technologies at annual conferences 
with dedicated sessions and their 
unassuming use within non-tech­
nology dedicated presentations. 
The National Judicial College has 
offered technology-oriented courses, 
most recently sponsoring a course 
devoted to the use of a cordless 
responder system and Microsoft 
Power Point. Judicial educators can 
also make use of community and 
state resources that feature comput­
erized and computer-assisted tech­
nologies. Written materials, 
Internet pages, and news groups 
abound, providing insights into 
general trends in technology and 
the capabilities of specific products. 

Applying your knowledge of 
new teaching aids is quite straight­
forward. Be sure to understand the 
capabilities and limitations of the 
software or device in question. 
Apply the criteria in Monograph 
Four to assess the needs of the pre­
sentation in question. You may 

decide that audience size, for exam­
ple, determines whether an LCD 
projector is used rather than an LCD 
panel. Availability may dictate that 
an instructor uses an overhead pro­
jector and transparencies instead of 
creating a Power Point presentation 
simply because the only computer 
you have for presentations is in use 
or not working correctly. A flip 
chart may be more conducive to on­
site need assessments and brain­
storming than any kind of software. 
Finally, decide whether the informa­
tion being provided would be better 
received if presented with a little 
flair and impact. For instance, a 
case update is very effective when 
the instructor uses computer-gener­
ated legal research software. The 
instructor can link between applica­
ble cases and statutes within sec­
onds, displaying the information for 
the target audience. 

Take the time to expand your 
knowledge of available teaching 
aids so that you can assess the 
needs of your audience and faculty. 

1997 Annual Conference Held at Lake Tahoe, continued 

nal justice system. Restorative jus­
tice is an inclusive process that is 
geared to give victims and the com­
munity a voice and allows offenders 
a chance to earn their way back to 
the community. 

Tuesday's final program focused 
on "Citizen Volunteers, Our Most 
Eloquent Spokespersons: Court­
appointed Special Advocates 
(CASA) and Foster Care Review 
Boards." These volunteers provide 
invaluable service to both court and 
community and a forum for interac­
tion and understanding their inter­
dependent roles. The session 
addressed the role of community in 
judicial decision making, educating 
community volunteers, and solicit­
ing and keeping qualified volun­
teers. Volunteer decision makers 
account for diverse views in a 
diverse community and not just for 
the particular voltirlteers' views, 
and the differences these programs 
make in their communities. 

Wednesday morning brought 
another smorgasboard of sessions 
for conference participants. Jennifer 
Fasy led "Judicial Branch Staff 
Education Resources and Develop-

ment." She outlined the programs 
available to judicial branch staff in 
Utah and then invited listeners to 
share programs in their states. 
Geoff Gallas and Frank Broccolina 
presented an overview of the work 
of NACM's Professional Develop­
ment Advisory Committee in the 
area of staff development and dis­
tributed the first product of their 
committee, a draft curriculum on 
caseflow management. 

"Incorporating Community and 
Interagency Education Projects in 
Judicial Branch Education" featured 
"Judicial Trial Skills/, a program 
developed in Minnesota by 
Professor Stephen Simon and adapt­
ed for the Hawaii judiciary by 
Annabel Chotzen and Debra 
Koehler. A mock trial was held to 
demonstrate the effectiveness of 
positive critiquing techniques. This 
program offers technical assistance 
to state judicial educators who may 
wish to incorporate trial skills in 
their respective state programs. To 
request technical assistance, contact 
Professor Simon at (612) 625-1000. 

The second part of the session 
featured P. M. Dubhaigh-Ingrassia 
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Planning a presentation around 
teaching aids is a trap. Remain 
objective and always rely on what 
you know well, the principles and 
practices of judicial education. You 
do not have to be technically mind­
ed to apply the principles and prac­
tices of judicial education and to 
use the criteria presented in JERm 
Monograph Four for selecting the 
appropriate teaching aid . •  

highlighting the highly successful 
domestic violence program entitled 
"Bruises and Roses." Duffy walked 
participants through the actual pro­
gram, which included effective 
video presentations. 

The final educational program of 
the conference concerned "Recent 
Developments in Adult Education 
Theory and Practice." For judicial 
educators hungry for some profes­
sional development, conversation 
about their work, developmental 
education, and a wonderful blend 
of theory and practice, this session 
was a highlight of the conference. 
Dr. Carol Weaver talked to a large 
group of participants about other 
models of learning and professional 
education. Watch for an extended 
article on her presentation in the 
spring 1998 issue of NASJE News. 

In addition to educational pro­
grams, the association held its 
annual business and regional meet­
ings, provided an opportunity to 
discuss NASJE's strategic plan, and 
sponsored a colloquium facilitated 
by Carol Weaver on our experiences 
as judicial educators . •  
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Professionalism in the Legal System: Restoring Community Values, continued 

First, judges and their CJE should, 
at a minimum, communicate with 
certainty the courts' expectations of 
lawyers regarding: proper advocacy 
behavior in the courtroom, interper­
sonal conduct between parties and 
litigators during all pretrial proceed­
ings (including discovery and rou­
tine interoffice communications), 
and the duties of an officer of the 
court (particularly in the face of con­
flicts with loyalty to the client or per­
sonal moral beliefs). Second, judicial 
education on the better judicial prac­
tices related to attorney professional­
ism is fully consistent with the 
judges' Canon Three responsibilities 
to take appropriate action when 
lawyer performance discredits or 

demeans the judicial system. Third, 
the other economic and institutional 
influences undermining lawyer pro­
fessionalism merit judicial attention 
in the context of judges' Canon Four 
responsibilities for improving the 
law, the legal system, and the quality 
of justice. While it is probably short­
sighted to impose on judges the 
same professionalism courses target­
ed at lawyers, there is ample room 
for overlapping and reinforcing edu­
cation of both judges and lawyers on 
the issues arising within this area. 
At a minimum, specific objectives 
regarding lawyer professionalism 
can and should be addressed by 
judicial educators in courses on judi­
cial ethics, group social values and 
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personal moral choices, and pretrial 
and trial management. 

Judicial leadership may be key to 
the transformation of practices cited 
as lacking in lawyer professional­
ism. Powerful forces involving law 
practice economics and inadequacy 
in professional association disci­
pline foster these questionable 
behaviors. Whether professional 
life in the legal community was for­
merly more hospitable (as is so fre­
quently recalled) than it might now 
be restored, may never be known 
for sure. But a sense of collegial 
professional community can be 
strived for and advanced with the 
right kind of judicial support and 
involvement. • 
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